
 

 TAC 2019-2020                                                                                 November 14, 2019 

 
 

Roles: 
Facilitator: Justin Garza 
Agenda: Raquel Hogan 
Notes/Minutes: Allison Pilon 

Goals:  
 

Norms: 
*Be on time 
*Make decisions based on 
students  
 

 

Agenda Items:  
1. SBMS implementation of student voice-Justin Garza 
2. Sarah Osborne-teacher leadership opportunities/Starfish 

a. Starfish- Meet monthly 
b. Teacher Leadership. A way to discuss and widen your impact as a teacher 

without furthering career into administration.  
c. Envisioning a partnership between New Hanover County and Brunswick 

County.   
d. To make teacher leadership meaningful. To make teachers want to be 

leaders.  To retain quality teachers based on the things that are within our 
control.  

e. Good dialogue going on between county leaders, teachers, and community 
members (business professionals).  

f. Invitation extended to all TOYs to attend the monthly Starfish meetings. If 
you cannot attend, but are interested in discussing things with Sarah, she’s 
open to discussing things further. The next meeting is Monday, 11/18/19 at 
5:30 at UNCW Center For Innovation and Entrepreneurship. There is a zoom 
link  

i. https://uncw.zoom.us/j/319490209 meeting ID: 319490209 
3. Individual Schools Progress Update- What does it look like in each school? 

a. Bolivia - beginning to implement student leaders 
b. West - Student voices are coming from the newspaper committees. 

Students are starting to voice their concerns about overcrowding within the 
schools. Students have noticed all of the overcrowding and redistricting talks 
going on in the northern part of the county, but haven’t heard anything 
about their region of the county.  

c. Northern redistricting discussions are more in the news because of the 
opening of TCMS. Priority #1 because of the opening of the new school. Phase 
2 is a district wide initiative for redistricting to address all of the 
overcrowding concerns county wide.  

d. 3 options for redistricting will be presented. Numbers concern in other areas 
of the county (ex. At West) should be alleviated when the classroom addition 
is completed 

https://uncw.zoom.us/j/319490209


e. South - Positivity club. Started by a student. Their plan and hope is to spread 
positivity and kindness throughout the school by challenging others to share 
things they appreciate about others. “Pay it forward.” A noticeable ripple 
effect of kindness and positivity has been seen throughout the school. 

f. Elementary level:  
i. Students wrote persuasive writing pieces and information will be 

taken to the school improvement team. Student concerns: cleanliness 
in some schools. Kid sized mops/brooms. Playground concerns - roots, 
stumps, benches without coating.   

ii. Lunch/cafeteria concerns: by the time the upper grades get to the 
cafeteria many of the lunch choices are all gone. It was suggested to 
take this concern directly to the cafeteria manager at the school level 
to come up with a solution to this problem.  

iii. Student council meetings going on are having a positive impact within 
the schools. Students are meeting and bringing back the information 
to their classmates. 

4. From previous meeting: Conversation on Dress Code. Is it the policy that needs to 
change or the enforcement?  

 
 
 

Move to next month:  
1. Look at the smart goal google doc on the drive. Brainstorm ideas as to what we 

want to focus on. 
 

Next Steps:  
1. Smart Goal 

 
 

 
 


